Programme for the Project Partners
during the visit to Belgrade
within the TEMPUS Project

(November 30 - December 2, 2011.)

taking place at VISER School
St. Vojvode Stepe No. 283, Belgrade, Serbia
Contact phone: + 381 (63) 247 828 — Ana Savic

November 30 (Wednesday)

(9:30 am) Checking in of the Representatives
(15 min) Coffee and biscuits

(10:00 am) Kick-off meeting
Opening remarks of the President of the VISER School Council — Dr Zoran Banjac
Roll-call of the representatives
Establishing Steering Committee
School host Presentation — Dr Vera Petrovic

(11:15 am) Coffee break
TEMPUS Project JP 517022 Presentation— Dr Ana Savic
Project Objectives — Dr Dragoljub Martinovic
Disscusion
(1:00 pm — 2:00 pm) Buffet lunch
(2:00 pm - 4:00 pm)
Project management discussion
Financial issues
Reporting
Quality management

(4:00 pm) Coffee break

(4:30 pm — 6:00 pm) Presentation of the School relevant resources for the project

The Sound Production Studio, future Regional DTV Studio, Multimedia laboratories, main classrooms
and other laboratories — Dr Sonja Krstic



December 1 (Thursday)

(9:30 am) Coffee and biscuits
(10:00 am) Workshop “Acquiring EU expertise in teaching multimedia and digital TV”

Current Curricula of the Audio and Video Technologies — Mr Dragan Novkovic and Msc. Vlada Ceric
Serbian secondary vocational school system presentation — Professor Milan VVukobrat

Initial Project contribution Project Partner from University of Ljubljana - Dr Matevz Pogac¢nik
Presentation from the Project Partner from Technical University of Gabrovo - D.Sc Raycho llarionov
Presentation from the Project Partner from Institut polytechnique de Grenoble - Dr Cornel loana

(1:00 pm — 2:00 pm) Buffet lunch
(2:00 pm - 6:00 pm)

Presentation from the Project Partner from Faculty of Information Technology "Aleksander Moisiu™ University
of Durres - M.Sc Edlira Kalemi, Vice Dean

Presentation from the Project Partner from Faculty of Electrical Engineering Podgorica University of
Montenegro — Dr Srdjan Stankovic, Dean, Doc. dr Irena Orovic

Presentation from the Project Partner from Epoka University Tirana — Dr Albana Halili

Presentation from the Project Partner from High Business Technical School, Uzice —-Dr Ljubica Dikovic
Director, Mr Nebojsa Ivkovic

Evening
(8:00 pm —11:00 pm) Dinner at Aero Club

Address: Uzun Mirkova 4/2, Center of Belgrade

December 2 (Friday)

(9:30 am) Coffee and biscuits
(10:00 am)
Presentation from the Project Partner from The Broadcasting Centre Montenegro- Head of the Department for
Development and control of transmission systems Ljiljana Bracanovic — Nikolic
Presentation from the Project Partner from Radio Television Serbia — Tehnical Director Milena Vucetic
Presentation from the Project Partner from TV LAV - Director Ranko Stankovic
(1:00 pm — 2:00 pm) Buffet lunch
(2:00 pm)
Agreement for the next Workshop meeting
Closing remarks of the Legal representative of the Lead Partner (Dr. Dragoljub Martinovic)

Free time for visiting Belgrade

END OF MEETING
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